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Career Growth Assessment 

Self Strongly 
Agree

Agree Neutral Disagree Strongly  
Disagree

I know my interests and how they relate to my career.           

I know the strengths I bring to my work.           

I understand my areas for professional growth.           

I know my work values.           

I know my preferred work style.           

Goals Strongly 
Agree

Agree Neutral Disagree Strongly  
Disagree

I have a clear understanding of my next step for growth and 
development at this organization. 

          

I have a long-range vision for my career.           

I set goals consistent with performance feedback.           

I take my organization’s/department’s goals into account when setting 
my career goals. 

          

I regularly re-assess my career goals and action steps.           

Environment Strongly 
Agree

Agree Neutral Disagree Strongly  
Disagree

I can identify work environments that are satisfying to me.           

I can identify my department’s mission, vision, values, and goals.           

I understand what is changing in my field and organization, and how 
it impacts my career. 

          

Skills

I can identify skills to develop, aligned with my career direction.           

I actively seek or create development experiences on and off the job.           

I know what skills I will need in the future to grow within this 
organization. 

          

My manager helps me in my career development by identifying 
opportunities, training, strengths, and areas for improvement. 

          

I understand the positive impact my talents, skills, and abilities have 
on my organization. 

          

I have had access to training, conferences, seminars, and workshops 
this year. 

          

I have advanced my knowledge, skills, and abilities within the last 
year. 

          

Communication Strongly 
Agree

Agree Neutral Disagree Strongly  
Disagree

I regularly update my resume.           

I am prepared to provide examples of how my skills have contributed 
to positive results in my organization. 

          

I can communicate my strengths and skills confidently in an interview.           

I am prepared to introduce myself comfortably in a professional 
setting. 

          

My social media represents me positively and professionally.           



 
 

Career Advancement Strongly 
Agree

Agree Neutral Disagree Strongly  
Disagree

I am in regular contact with colleagues and others for professional 
and career development. 

          

I reach out to other industry professionals for feedback and advice.           

I am part of a mentorship program.           

I can usually find something engaging in my work, even when things 
are challenging. 

          

I handle organizational and workplace changes effectively.           

My strengths and accomplishments keep me optimistic despite 
changes in my work life. 

          

I am confident in pursuing career goals during times of uncertainty.           
           

Adapted from The Essential Guide to Employee Experience Surveys, and Assessments for Growth from People & Culture. Full citations can be found at https://

longwoodgardens.org/education/longwood-fellows-program.
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